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Minutes of the Welsh Regional Meeting 

ABM Catering 
All Nations Centre, Cardiff
20th February 2019
	item
	
	Action

	19/01
	Welcome & Apologies for Absence, Correspondence 
Apologies –
Jayne Dennis, Mary Hesford, Craig Gilson, Jason Rawbone, Martin Pollard, Matthew Bennet, Paul Stanley, Harry Malcom, Carries Howes, Gill Jones, Mandy Jones, Stuart Brereton, Chris Davies, Vanessa Heritage Smith.
No correspondence to report

No matters arising from last meeting notes
Thanks to ABM Catering for Sponsoring the days meeting 
	

	19/02
	Business Meeting 
Regional Committee election for 2019 - 2021
5 Nomination forms submitted with the following members being nominated to sit on the committee

Judith Gregory – Cardiff Catering
Louise Kerton – Bridgend CBC
Paul Williams – Green Gourmet
Angharad Davies – Castell Howell
Marcia Lewis – Caerphilly CBC
Carole Tyley – Vale of Glamorgan Council
Miguel Nunes – Diversey
Gwen Evans – ABM 
These nominations were seconded by 

Judith Gregory – Marcia Lewis

Louise Kerton – Judith Gregory

Paul Williams – Althea Thomas

Angharad Davies – Helen Bailey

Marcia Lewis – Shelly Toms

Carole Tyley - Denise Ford

Miguel Nunes – Yvonne Bailey

Gwen Evans - Judith Gregory
Positions will be allocated by the above committee members and LACA web site updates accordingly. 

Board Report 
National Board update
Introducing appraisals for all board members. Chair will be appraised by the board and will be managed by and immediate past chair who will cut and paste comments anonymously which will be passed onto the chair. Other board members will be appraised by head of each working group.

Partners – 20 signed for 2019, 7 still to re-sign with 3 vacancies. Premier Foods and Kraft Heinz have been recognized as honorary partners

Alaskan seafood will sponsor host a school chef    

Tom Blowers is retiring in March 2019

Develop a strategic plan and a strategic planning and business planning day will be arranged for board members

Discussion at next board meeting regarding a paid position on the board to provide continuity

Change of LACA brand strapline – maybe ‘school food people’ but its open for suggestions

Accreditation mark – survey attendees at spring seminar and other members will be consulted. Possible that Greta Defeyter from Northumbria University will help   

November Regional seminars – To increase the reach to everybody it is proposed to take the seminar on the road to visit 4 areas of the UK which could be combined with a regional meeting in November.  

NSMW 

Will take part as regional event possibly Mid or West Wales 
The region has been asked if we want to do an event at the Senedd this year but due to the committee organizing the Awards night they will not have the time to organize this.

#Cookeditmyselfie is being rested this year  
OakHill Communications 
Request from board to all regions for Oakhill to be invited to each region’s meetings. Oakhil has been invited on 2 occasions to the Welsh regions meeting but not able to make it. We have been advised that it is not in Oakhill’s contract to support the Welsh region regarding WG issues, political lobbying etc. We have had agreement from the board in principle that LACA will fund the region to engage an organisation to work for the Welsh region. JG has sourced 2 companies.
Chairs Walk 

Information can be found on LACA30 at 30 website. Michael Hales has asked if any Welsh suppliers wish to sponsor the walk which takes place 1st March. Start 8.45 at Cardiff Castle.

Other companies have contributed £500 for a banner and publicity on social media during the walk. All members are welcome to join the committee and Michael Hales on the walk.
Healthy Weight Consultation
LACA Wales will respond to this. 

Gareth Thomas is planning a national event and has asked for thoughts from local authorities and has asked for responses. Also, would suppliers be interested in attending.

Please contact GT directly.

Proposed date is 28th March in Mid Wales.

Brexit 

WLGA is sourcing information from suppliers and LA’s 

NPS Update – LK

NPS – meeting 23.1.19

NPS Future Direction

•
Smaller operation going forward– smaller portfolio of contracts.

•
Rebecca Evans new Finance Minister in WG.

•
Final call on NPS future structure/portfolio early spring – Finance Minister decision.

•
Previous proposed working group to look at how the NPS looks going forward - not set up  

•
A high level decision has been made to remove food group from NPS portfolio.

•
Food to be dealt with a local level going forward.

•
NPS rationale-Food procurement does not work at national level.

•
Closer local/regional food contacts are better than national.

•
There will be a transitional period back to local level procurement – NPS to possibly set up a transition working group.

•
WLGA cannot take on responsibility for food frameworks until April 2020.  NPS will continue to do this role until then.

•
New transition group meetings to replace Category Food Group meetings going forward.

•
From 1.2.19 NPS will not send food safety alerts – caterers need to register with FSA to receive these alerts.

•
      -Plated meal and sandwich contract not extended, decision made by high level NPS after last CFG meeting.

-
Fresh & frozen contract – expires August 2019 (Option of +1 +1)

-
Packed food – expires November 2019 (Option +1 +1)

-
Disposables contract  – contract term to run until March 2023 once launched – 3 main lots with contract

•
39 NPS customers using fresh food contract.

•
12 NPS customers using packaged food contract.

Brexit – Christine Bone

•
WG Business Wales Brexit portal was launched for suppliers 25th Sept.   Tool kit for suppliers to check they are prepared for brexit.

•
Contingency plans being looked at by WG.

•
Contractual risks relating to EU in contracts are being reviewed.

•
Who will bear the risk being considered

•
Sell to Wales- toolkit also within NPS section.

•
NPS sending link to suppliers and ask for feedback.

•
Email:  ProcurementBrexit@gov.wales if any queries.

Kayley Sweet – If no deal Brexit – potential impact on red meat availability

•
Historically 35% Welsh lamb goes out of country – 95% of this lamb goes to EU.

•
Potential resulting 30% price reduction for lamb – Lamb could be used as a substitute for beef, to support farmers.

•
Welsh Lamb available from July 2019 (normally imported from March to July).

	

	19/03
	ABM Catering Presentation 
Gwen Evans, ABM Sales (Furniture and Front of House) - A Fresh Approach to updating the School Dining and 6thForm Study areas.

Gwen presented how dining and commons room areas are a focal point within any school and a fresh approach to creating spaces that invoke community, school spirit and are inviting for all.
For more information please contact Gwen Evans
Gwen@abmgroup.co.uk
Presentation attached.

	

	19/04
	 Katie Palmer, Programme Manager, Food Sense Wales
Katie gave an overview of Food Sense Wales and updates on Food Cardiff, Veg Power and Food Power.

Presentation and contact details for Katie are attached


	

	19/05
	Lowri Reed, Welsh Government 
Lowri gave an update on universal credit changes and FSM eligibility
Presentation is attached

For any queries please contact 

Lowri.Reed @Gov.Wales  – Senior Implementation Manager, Pupil Wellbeing Branch 

Martin.Davies@Gov.Wales – FOCUS Senior Project Manager


	

	19/06
	British Food Fortnight: Alexia Robinson, Director - Love British Food

Alexia Robinson is the Founder of Love British Food and the national food celebrations, British Food Fortnight.  She has been voted in the Top 20 Public Sector Most Influential for the work she does promoting British food sourcing in hospitals, schools, care homes and universities.  British Food Fortnight is an established date on the school calendar. Many schools use the event to teach children about food and run special activities; and school caterers run special British menus to celebrate the event.  Hundreds of schools have taken part, many reporting an increase in uptake of school meals up to 50%+ as a result.  She is working with LACA to spread the word and encourage school caterers across the country to celebrate British Food Fortnight in their schools.  

With all the current uncertainty surrounding Brexit, sourcing British is the best way to guarantee a robust, quality supply chain at affordable, steady prices.  

British Food Fortnight takes place 21st Sept – 6th Oct 2019.
  Details on 
www.lovebritishfood.co.uk
Alexia contact details are 

Alexiarobinson@lovebritishfood.co.uk

	

	19/07
	Claire Theobald, Education Services Manager, British Nutrition Foundation 
Claire gave an overview on the Foundation and information on their Healthy Eating Week 10 – 14 June 2019.
www.foodafactforlife.org.uk
Presentation attached 


	

	19/08
	Awards Night 2019 

•
Update from the committee on plans so far.
•
Explanation of actual awards criteria – PW ran through the 6 awards that will make up the evening. These will be sent out in the coming weeks with entries to be returned by July 5th, 2019  
•
Draw of Awards Sponsors was made 
· Chairs Award – Welbilt

· Innovation Award – Rational

· School Catering Team Award – MKN

· Emerging Talent – McCain

· Shining Star – Bidvest

· Supplier of the Year – LACA Wales 


	

	19/09
	AOB 
Many thanks to ABM for sponsoring the day 
Next Regional Meeting Date and Venue
· 12th June 2019 – Venue TBC 
· Agenda and booking form to be sent out.
	


